Andrii Kompaniiets, Product Manager

Libon, Portugal, andreykompanietc@gmail.com

LINKS website, linkedin
PROFILE Experienced developer, team leader, and manager. Built and improved more than 10 products. Managed a

development team of 11 people.

EMPLOYMENT HISTORY

Jan 2022 — Aug 2023

Apr 2018 — Jan 2022

Feb 2017 — Mar 2018

Jun 2014 — Jan 2017

Tech Lead, Hacken Lisbon

* Led, gathered, and managed a team of 11 specialists

* Led the design and architecture of software solutions for 5+ products

* Improved products key metrics by optimizing products load speed and usability

* Built from scratch development processes for prioritization, planning, and execution of products

* Established and maintained relationships with key stakeholders and customers to ensure product
alignment with business objectives

* Negotiated with third-party vendors and reduced costs by 60%

* Led the communication with the customer support team to reduce the number of unmet customers

Lead Frontend Developer, Tabia LLC Kyiv

* Led a team of 2 front-end developers

* Developed 7 mobile and web applications from scratch.

* Developed front-end architecture that improved the scalability and performance of the products

* Conducted code reviews to ensure code quality, maintainability, and adherence to coding standards

Frontend Developer, 30Meridian Kyiv

* Developed a new version of the product from scratch with new technologies
* Developed a custom Ul library that increased developer productivity and code reuse
* Optimized the front-end user interface for improved UX/UT

Frontend Developer, Freelance Kyiv

* Developed and maintained more than 10 products

* Managed and aligned communication with stakeholders

e Implemented a responsive design that allowed the application to be used across multiple devices with
minimal modifications

* Created reusable components to reduce code duplication and ease future maintenance

EDUCATION

Sep 2011 — Sep 2017

Master Degree in Software Engineering, National Technical

University of Ukraine “Igor Sikorsky Kyiv Polytechnic Institute” Kyiv
SKILLS Communication Skills Leadership

Decision Making Project Management

Product Management
COURSES

Aug 2023 — Sep 2023

Product Management Foundations, Reforge

LANGUAGES

English Highly proficient Ukrainian Native speaker

HOBBIES

Football, traveling, gaming


kompaniiets.com
https://www.linkedin.com/in/andrii-kompaniiets/

